Bringing Vitality to Downtown: The BLC’s Role

Executive Summary

The Berthoud Life Center (BLC) will serve as an anchor institution in the heart of downtown,
driving consistent foot traffic, activating underused spaces, and boosting patronage of local
businesses. By offering a low-cost community meeting room and conference facility alongside
its vital social services, the BLC transforms Main Street into a destination for education,
gatherings, and business retreats—strengthening both the social and economic fabric of our
town.

Key Benefits for Downtown

o Reqular visitors: Clients, volunteers, staff, partners, and donors visit the BLC multiple
times per week, generating routine pedestrian flow.

« Event-driven spikes: Workshops, tutoring sessions, and business retreats scheduled
evenings and weekends bring new and repeat audiences downtown.

o Cross-promotion: Event attendees discover nearby shops, cafes, and services—
amplifying local commerce.

« Shared community asset: Nonprofits, civic groups, and small businesses gain affordable
space, reducing barriers to hosting public events.

Fostering Volunteerism and Community Engagement

o Expanded volunteer roles: Individuals can tutor children, staff reception, or assist with
food and clothing distribution—making it easy to give back on weekday evenings or
weekends.

o Corporate team-building: Local businesses can reserve conference rooms for strategic
planning followed by coordinated volunteer shifts, reinforcing company values and boosting
morale.

o Community events planning: VVolunteer planning committees produce workshops,
speaker series, and neighborhood clean-ups—deepening civic pride and creating
collaborative networks.

e Measurable impact: Structured volunteer programs can generate 1,500+ volunteer hours
annually, translating into stronger relationships between businesses, residents, and the BLC.

Projected Impact Metrics

e Anticipated use:
o 8-12 community events per month
o 100+ unique room rentals annually
e Foot-traffic boost:
o An estimated 300—400 additional visits downtown each month
o Economic ripple:
o Even aconservative 10% uptick in café and retail sales on event days



e Long-term growth:
o Strengthened perception of downtown as a hub for learning, collaboration, and
civic life

Strategies to Maximize Downtown Synergy

1. Coordinated scheduling
o Publish a shared calendar with nearby businesses to align events with peak
shopping hours.

2. Partnership promotions
o Offer combined “BLC + local merchant” discounts for attendees.

3. Signage and wayfinding
o Install joint-branded banners directing guests from the BLC to neighboring
storefronts.

4. Feedback loops
o Survey attendees on which downtown spots they visited, informing future
partnerships.

Next Steps

We invite the trustees and mayor to consider how this multi-use facility not only addresses
critical social needs but also strategically energizes our downtown economy. With the BLC
downtown, Berthoud gains a community hub that consistently brings people through Main Street
doors, supports our local business owners, and offers impactful volunteer and team-building
opportunities.



